The PMP Exam Has Evolved.
Your Preparation Must Too.

A 12-Week Strategic Roadmap for the PMBOK 8th Edition
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The Foundational Shift: From Process Memorization
to Principle-Based Stewardship

The PMBOK 8th Edition isn’t just a new set of rules; it’s a new philosophy. Success on the new exam
requires a deliberate shift away from legacy process logic toward a framework of adaptable principles.
This plan is designed to guide that transformation.
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Your 12-Week Transformation Journey
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Phase 1: The Phase 2: The Phase 3: The

Foundational Pivot Business Endurance &
Environment Surge Marathon

Weeks 1-3 Weeks 4-7 Weeks 8-10

Internalize the Master strategy, ESG, Build mental stamina

principle-based and compliance. for the exam.

framework.

Phase 4: The Final
Polish

Weeks 11-12

Verify application and
solidify judgment.
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Phase 1: The Foundational Pivot (Weeks 1-3)

Goal: De-program legacy PMBOK 7 process logic and internalize the 8th Edition
Principle-based framework.

Week 1: Value Stewardship
Define your role as a “Steward” protecting assets,

moving beyond the “Manager” title. Master the 6
core PMBOK 8 Principles. p [Milestone Unlocked]
: e Complete the ‘Process-to-
~ O\ Week 2: Systems Thinking Principle’ Diagnostic Quiz to
O Re-frame projects from linear checklists to validate your mindset shift
o= O interconnected “Systems of Systems.” and unlock the next phase.

Master the language of business value: ROI, NPV,

| Week 3: Finance Performance Domain
and IRR.
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Phase 2: The Business Environment Surge (Weeks 4-7)
Goal: Master the 26% of the exam dedicated to Strategy, ESG, and Compliance.

Week 4: ESG Governance & Sustainability

Learn to evaluate vendors and project outcomes against
Environmental, Social, and Governance criteria.

Week 5: Organizational Strategy

Connect project outcomes directly to the “Triple Bottom Line”
(People, Planet, Profit).

Week 6: Stakeholder Value Realization
Shift from the language of “managing people" to “delivering value.

n

Week 7: Regulatory Compliance & Al Ethics

Understand the impact of Al Ethics and Data Privacy on global
governance.

[Milestone It
Unlocked]

Download the $7
Stewardship Formula
Guide to bridge the
critical finance
knowledge gap.
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Phase 3: The Endurance & Marathon Phase (Weeks 8-10)

Goal: Build the mental stamina required for the new 185-question, 240-minute “Fatigue Zone”.
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Week 8: Pacing Drill A: The Sprint

Establish the 77-second per question rhythm
with a focused 60-question block.

Week 9: Pacing Drill B: The Half-
Marathon

Complete a 120-question block and actively
monitor your “Fatigue-Induced Accuracy Decay.”

Week 10: The Full Marathon

The Dress Rehearsal. Simulate real exam
conditions with a full 185-question mock exam.

[Milestone
Unlocked]

Access the Silo 4 Paid
Mock Exam Simulator,
calibrated specifically
for the PMBOK 8th
Edition exam.
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Phase 4: The Final Polish (Weeks 11-12)

Goal: Application verification and high-intent scenario review to solidify
your new perspective.

Week 11: Application & Eligibility Audit

Proactively translate your project experience | [Final Milestone]
£ into PMBOK 8 terminology (Stewardship, —
\ Systems Thinking) to avoid potential audit Secure your testing slot

triggers. for the July 1 Transition.

Week 12: High-Intent Scenario Review

Sharpen your judgment by reviewing 50
“Stewardship vs. ROI” scenarios. Confirm the
“10-Year Rule” for your listed experience.
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The 12-Week PMP Transformation Plan: At a Glance

Phase 1: Pivot
(Wks 1-3)

Wk 1: Value
Stewardship

Wk 2: Systems
Thinking

Wk 3: Finance
Performance Domain

Milestone: Diagnostic
Quiz

Phase 2: Surge
(Wks 4-7)

Wk 4: ESG Governance

Wk 5: Organizational
Strategy

Wk 6: Stakeholder
Value

Wk 7: Compliance & Al
Ethics

Milestone: $7 Guide

Phase 3: Endurance
(Wks 8-10)

Wk 8: Pacing Drill A
(Sprint)

Wk 9: Pacing Drill B
(Half)

Wk 10: Full Marathon

Milestone: Silo 4
Simulator

Phase 4: Polish
(Wks 11-12)

Wk 11: Application
Audit

Wk 12: Scenario
Review

Milestone: Secure Test
Slot

A structured journey from traditional management to modern stewardship.
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You Are Not Just Certified.
You Are a Steward.

You have internalized the principles of value delivery, systems thinking,
and strategic alignment. You are equipped not just to pass an exam, but to
lead projects that create lasting business value.
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